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Contents & Outcome

❖   EQAVET - Building Blocks for Quality Assurance in VET

❖    Recent Topics for internal QA in the EU     
     - Issues for Training in QA4VET ?

❖    Peer review method

❖    Selecting topics of QA4VET Training 

➢      Sessions’ Outcome: Partipants are able to decide on their 
         training needs
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EU Background

3



Building Blocks of EU Reference Framework
for Quality Assurance in VET
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Recent Topics for Internal Quality Assurance in the EU 

… 

and issues for Training in QA4VET ?
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Topics internal QA – an issue for Training? 
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Strengthening links with the labour market

- Ensuring labour market relevance of VET 

- Responding to competence and trainings needs in the 

labour market (BEL)

- Strengthening cooperation of VET providers with local and 

regional economy

What to do? 

     How to assess Quality?



Strengthening links with the labour market 
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Aligning learning with workplace demand

- Governance: Balancing standardization and increasing 

flexibility of training delivery (FIN)

- Strengthening work-based learning

- Promoting competency-based training (CBT) and 

assessment

How to assess Quality?
Indicators?   



Strengthening links with the labour market
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Competency-based training and assessment

- CBL: outcome-based, learner-centered, individualized, 

real-life oriented

- From occupational standards and VET standards to 

the development of curricula

- Development of learning content, methods, and 

activities

- Principles and methods of students‘ assessment



Topics Internal QA – an issue for Training?
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Strengthening Quality Management (AU, HU)

- Stronger focus on development of quality

- Strengthening schools’ autonomy and flexibility

- Setting their own strategic quality goals and targets

- Schools encouraged for self-evaluation and peer learning

- QM understood as a task for the entire institution



Strengthening Quality Management
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Governance supporting Quality Management (AU, HU)

- A quality framework compulsory for all (VET) schools

- Linking internal and external QA

- Provision of tools for collecting feedback and …

- Evaluating the performance of teachers and trainers
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Management must 
get the wheels 
turning

Basics of Quality Management



Quality - a continuous improvement process
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Management must 
get the wheel 
turning



Standards and Improvement of Quality
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Standardisation of Processes
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Establishing effective process management

- identification of essential (core) processes

- systematic description of processes 

- coherent implementation of processes

- monitoring of flow and quality of results

- review and improvement of processes

    (applying PDCA)

VET Provider
Structure

Objectives 
Resources

Staff
Standardised

Processes
High Quality 
Results



Topics Internal QA – an issue for Training?
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Using Feedback for improving Quality

- Methods and tools for data collection

- Transparency: Dissemination and communication 
of feedback results

- Involving stakeholders in the evaluation of 
feedback results

- Deciding an action plan for improving QUALITY
(= closing the PDCA-cycle)



Topics Internal QA – an issue for Training?
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Issues for Staff Training

- Roles and responsibilities

- Professional development

- Equipping for key challenges

- Fostering collaboration



Issues for staff training
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Staff training in QA and digital skills

- Boosting the role of VET-teachers in QA (Lithuania)

- Increasing qualifications of in-company trainers

- Increasing digital skills of VET teachers



Topics Internal QA – an issue for Training?

18

Use and QA of digital tools and delivery

- Facilitators supporting digitalization of / in VET schools

- Use of virtual reality & augmented reality learning settings: 
 VR application for gardener apprentices in vocational education and training 

https://www.youtube.com/watch?v=IqHmQAn0mcg

- Synchronization of work- based learning with learning in VET schools 
https://www.youtube.com/embed/1rlK3o-lyLg?feature=oembed

- Development of digital training and assessment for vocational skills

https://www.youtube.com/watch?v=IqHmQAn0mcg
https://www.youtube.com/embed/1rlK3o-lyLg?feature=oembed


Topics Internal QA – an issue for Training?
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Promoting a Quality Culture

- Good governance and quality culture (Latvia)

- A quality policy

- Creating commitment of management, teachers and students

- Applying the MERI-cycle



Promoting a Quality Culture
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… by applying the

MERI Cycle



EQAVET – Peer reviews
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EU Peer Reviews: Learning from each other



An issue for Training?
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Peer review method (MOCK)

- a collaborative process building on mutual trust

- taking advantage of corresponding professional competences

- intending to learn from each other and to improve

- supporting the creation of partnerships



Issues for Training in QA4VET

This project has been co-funded with support from the European Commission. This 
publication reflects the views only of the author(s), and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. 

It‘s your turn:

To which topics would you like to get 
TRAINING?

Select your priorities!
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