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Legal Framework

Law of Pre-
university 
Education 

nr. 198/2023

Government 
Emergency 
Ordinance 

no. 
993/2020

Government 
Emergency 
Ordinance 

no. 
994/2020

Government 
Decision No. 

155/2022
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External Evaluation – Definition & Purpose

Objective assessment of 
quality

Ensures 
transparency 

and 
comparability

Supports institutional 
development

Aligns with 
European 

frameworks 
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Evaluation Criteria and Standards

Institutional 
capacity

Educational 
effectiveness

Quality 
management

Student-
centered learning
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The types of evaluation:

5

Evaluation for 
authorisation

Evaluation for 
accreditation

Periodic 
external 

evaluation



Authorisation Process

Required before 
educational activity 

begins

Provisional 
Operating 

Authorisation 

• Criteria:

•- Infrastructure

•- Curriculum and teaching plans

•- Teaching staff qualification

•- Institutional capacity

•Steps:

•1. Self-assessment report (ARACIP online platform) along with official request

•2. Internal expert analysis of documents in the platform

•3. External visit of ARACIP experts (evaluation report)

•4. Evaluation report validated by ARACIP Counsil

•5. Ministry approval & publication
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- Follows provisional authorisation (maximum 2 years since 
the first complete learning cycle)

- Confirms institutional capacity and quality

Steps:

  1. Self-assessment report (online ARACIP platform) along with official request

  2. Internal expert analysis of documents in the platform

  3. External visit of ARACIP external experts

  4. Evaluation report validated by ARACIP Counsil

  5. Ministry approval & publication

Validity: 5 years

Accreditation Process



Periodic 
Evaluation

Process:
❑   Updated self-assessment report (ARACIP online platform) 
along with official request

❑ www.calitate.aracip.eu

❑ Internal expert analysis of documents in the platform

❑   Site visit (main accent-class assistance)

❑  Stakeholder interviews (students, parents, school staff, local 
authorities)

❑ Quality indicators analysis

❑ Evaluation report

❑ Report validation by ARACIP Counsil

❑ Issue of Quality Certificate

❑ Validity: 5 years

   

Conducted 
every 5 years 

post-
accreditation

Purpose: 
Quality 

maintenance 
and 

improvement
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http://www.calitate.aracip.eu/


Platform(https://calitate.aracip.eu)
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Platform ARACIP (https://calitate.aracip.eu)
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General data about 

the school (name, 

address, number of 

shifts, etc.)

Data on the structures 

assigned to the school 

with legal personality

Levels, 

Qualifications/

Educated 

specializations

Data about the 

school (pupils' 

results, ethnic 

structure, etc.)

Data on school staff and CEAC



Platform ARACIP (https://calitate.aracip.eu)
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Generating an 

account for a new 

school



Platform ARACIP (https://calitate.aracip.eu)
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School identification data, data about 

students, about the ethnic structure of the 

school, about the results obtained, 

access conditions, human resources of 

the school (teaching degrees, continuity 

on the job, hours of continuous training), 

material base, results of international 

competitions and tests, etc.

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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For example, Secondary School

"Anton Pann" in Brăila has 305 

declared students, of which 140 

Romanians and 165 Roma (54% of 

students are Roma)

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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As for the family's level of 

education, in the "Anton Pann" 

Secondary School in Brăila, the 

average of the parents' years of 

study is 7.74 years (178 children 

have at least one parent with 8 

grades graduated, 52 children 

have one parent with secondary 

education, 1 child has at least one 

parent with higher education and 

74 children do not have even one 

parent with 8 grades).

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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As for the students belonging to 

vulnerable groups (students with 

SEN, students from single-parent 

families, poor students, students 

left in the care of relatives, 

students in foster care) in the 

"Anton Pann" Secondary School 

in Brăila is the following situation 

presented next to it

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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The structuring of the teachers by 

teaching grades obtained, the 

situation in the "Anton Pann" 

Secondary School in Brăila is the 

one displayed next to it

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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Categories of documents: 

Incorporation documents (CIF, deed 

of incorporation, articles of 

association, etc.)

Human resources documents 

(organizational chart, REVISAL, list 

of positions, list of teachers, 

teachers' portfolios, training 

activities, etc.)

Financial documents (tax certificate, 

PO fee for evaluation, etc.)

Operating documents and material 

basis (ROI, material base holding 

documents, etc.)

The school's educational offer and 

educational results (list of curricula, 

educational offer, etc.)

Design documents (PDI/PAS, 

operational plan, etc.)

Quality management system 

documents (ECAC Regulation, 

ECAC Strategy, mandatory 

procedures, etc.)



Platform ARACIP (https://calitate.aracip.eu)

18

Annual Internal 

Assessment Report



Platform ARACIP (https://calitate.aracip.eu)
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Internal Assessment 

Cronology.

Planning quality 

improvement 

actions



Platform ARACIP (https://calitate.aracip.eu)
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Certificate regarding the level of quality of 
education compared to the performance 

indicators in the evaluated reference standards 
(quality standards)

Results of the periodic evaluation



Efficiency index(1)

The individual analysis of the unit is carried out on the basis of the evaluation indicators and on the basis of 
the information provided by the synthetic indicators that contributed to the construction of the intermediate 
and final indicators.

The main characteristics of the unit for which global representation indicators were determined, also taken 
into account in the calculation of the educational efficiency index, were the following:

(a) Characteristics of the educational establishment 

- the type of educational unit, defined by the school network

- the territorial distribution of the investigated units with the highlighting of risk factors (isolated schools, 
forest crossings / railway / heavily trafficked road / weather with snow or floods etc.)

- characteristics of structure and context 

- structure and organizational characteristics, including the number of subordinate structures

- levels schooled in the educational unit (including subordinate structures)
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Efficiency index(2)

(b) Characteristics of the target population (beneficiaries) / characteristics of the family environment

- the ethnic structure of the students

- the family's level of education

- the characteristic of vulnerability from a social point of view (low economic level / students with special 

education needs or with other health problems / students belonging to families different in type from the 

traditional ones: single-parent / care of grandparents or other relatives / institutionalized or in foster care)

-students' access to the school (average travel time to school and access conditions)
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Efficiency index(3)

(c) Characteristics of the school's educational offer (resources / services) (meal and accommodation services / school doctor / 

school psychologist etc.)

Material Basis 

- infrastructure (educational space, utilities, services offered)

- endowment elements (school furniture, teaching resources, school library, equipment with computers and audio-visual means)

Human resources

  - characteristics of the teaching staff (distribution by grades, qualification, staff stability, participation in continuous training)

- covering the didactic norms

- auxiliary teaching staff and non-teaching staff

- management staff

(d) Characteristics of the teaching process

- the number of students per teacher

- computerization of the teaching process (degree of use of computers, use of educational software, IT equipment)
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Efficiency index(4)

(e) Characteristics of school goals (results with students)

- pupils' participation in classes during the school year

- the situation of the number of students at the end of the school year (school flow, students in a situation of dropout)

- the school situation at the end of the school year (results by levels)

real information about the unit, taking into account the resources and conditions of the educational process. 

(f) Results of national assessments (results of national tests, baccalaureate, professional competence certification exams)

(g) Additional qualitative indicators: participation in international evaluations and/or dissemination of information / 

organization of alternative education classes / teachers who authored textbooks and / or were present in exam commissions etc.

(h) School route – continuation of education

The efficiency index is determined by the ratio of the unit's results to its resources, so I offer
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Efficiency index(5)

Construction of indicators

In order to determine/construct the indicators, the following clarifications of particular importance are required. 

●The first refers to the nature of the factors selected in the construction of an indicator. Aiming to evaluate the educational 

efficiency of the unit, for the construction of the efficiency indicator, the factors with direct influence were selected, with the 

most objective functioning and that correlate as well as possible with the quality of the educational process. 

● The second aspect refers to the number of indicators subsumed to a global indicator, which represent influencing factors on 

the represented characteristic. It is good to approach all aspects for the evaluation of the unit, respectively the analysis of all 

factors, but in order to define a synthetic indicator, it is necessary to select those that prove to have a real effect. The increase 

in the number of factors in defining a synthetic index of representation of the characteristic must be viewed with reservation. A 

large number of factors can lead to hiding/diminishing the enhancement of precisely the one (those) with real effect. In order 

to aggregate, the selection of factors requires a prior individual analysis to assess its power of discrimination. 

● The third criterion that must be taken into account in the synthesis is to ensure a single logical sense of the evolution of the 

indicators, as an effect produced.
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This project has been co-funded with support from the European 
Commission. This publication reflects the views only of the author(s), and the 
Commission cannot be held responsible for any use which may be made of 
the information contained therein. 
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