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TRAINING SESSIONS AGENDA

WP2 - Development: Capacity building training on QA of VET

September 15-19, 2025
"Romanian Agency for Quality Assurance in Pre-university Education" - ARACIP

Address: 32 Regina Elisabeta Boulevard, Bucharest, Romania

Working language: English and Armenian with simultaneous translation through zoom platform:

https://us05web.zoom.us/1/859516931547pwd=nrhSnt2hyasiUJeXCTEvpSqgEawKXPJ.1
Meeting ID: 895 1011 3947
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https://us05web.zoom.us/j/85951693154?pwd=nrhSnt2hyasiUJeXCTEvpSqEawKXPJ.1

08:30-9:00

Monday, September 15, 2025
Registration of participants

Chair: Ms. Mariana DOGARU

President of Romanian Agency for Quality Assurance in Pre-university Education (ARACIP)

09:00-10:30

10:30-10:50
10:50-12:20

12:20-13.20
13:20-14:50

14:50-15:00
15:00-16:30

16:30-20:00

Work session 1

Opening session (Welcome discussions, handover of folders, program details,
working methods)
The welcome speech of the Mario Amigot, the EACEA project officer

The welcome speech of the Extraordinary and Plenipotentiary Ambassador of the
Republic of Armenia to Romania, H. E. Tigran Galstyan

Coffee Break
Work session 2

Chair: INVOLAS
QA of VET - Internal QA: Basics: Internal Quality Assurance + Change
Management

Dr. Wolfgang Schlegel, Founder of INVOLAS
Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Discussion
Group photo & Lunch
Work session 3
Chair: INVOLAS

QA of VET - Internal QA: Competence-based teaching and learning

Dr. Wolfgang Schlegel, Founder of INVOLAS
Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Discussion
Coffee Break
Work session 4
Chair: INVOLAS

QA of VET - Internal QA: Strengthening links with Labour Market and the economy

Dr. Wolfgang Schlegel, Founder of INVOLAS
Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Discussion
Social dinner / Welcome dinner



09:00-11:30

11:30-12.00
12:00-13:00

14:00-16:00

09:00-10:30

10:30-10:50
10:50-12:20

12:20-13.20
13:20-14:50

Tuesday, September 16, 2025

Visit to UCECOM College "Spiru Haret"
47-49, Economu Cezarescu Street, Bucharest

Lunch
Visit to Artifex University
47, Economu Cezarescu Street, Bucharest

Visit to The Palace of the Parliament

Wednesday, September 17, 2025

Work session 5
Chair: INVOLAS

QA of VET - Internal QA: Process Management I

Dr. Wolfgang Schlegel, Founder of INVOLAS
Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Discussion
Coffee Break
Work session 6
Chair: INVOLAS

QA of VET - Internal QA:Process Management I1

Dr. Wolfgang Schlegel, Founder of INVOLAS
Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Discussion
Lunch
Work session 7
Chair: ARACIP

QA of VET - External QA:European trends in external quality assessment (1)
Ms. Mariana DOGARU, President of ARACIP
Mr. Andrei DUDU, ARACIP Expert

Discussion



09:00-10:30

10:30-10:50
10:50-12:20

12:20-13.20
13:20-14:50

14:50-15:00

15:00-17:00

17:30-20:00

Thursday, September 18, 2025

Work session 8
Chair: ARACIP

QA of VET - External QA
European trends in external quality assessment (2)

Ms. Mariana DOGARU, President of ARACIP
Mr. Andrei DUDU, ARACIP Expert

Discussion
Coffee Break
Work session 9
Chair: ARACIP

QA of VET - External QA: Digitalization of the external quality assessment process
in Romania (1)

Ms. Mariana DOGARU, President of ARACIP
Mr. Andrei DUDU, ARACIP Expert

Discussion
Lunch
Work session 10
Chair: ARACIP

QA of VET - External QA: Digitalization of the external quality assessment process
in Romania (2)

Ms. Mariana DOGARU, President of ARACIP
Mr. Andrei DUDU, ARACIP Expert

Discussion
Satisfaction questionnaire

QA4VET Project Governing Board 2™ coordination meeting

Chair: Dr. Mariana DOGARU, QA4VET project Coordinator,
President of ARACIP

Agenda of discussion:

- Keeping deadline for evaluation of Bucharest training and reporting
- Project activities for next 6 mounts

- Preparation of 1% capacity building workshop in Offenbach

- Project financial management and reporting

- Other business.

Social dinner/ Closing dinner



08:30-10:00

10:00-10:30
10:30-12:00

Friday, September 19, 2025

Work session 11
Chair: INVOLAS

QA of VET: Wrap-up and Evaluation — Looking forward to Offenbach
Dr. Wolfgang Schlegel, Founder of INVOLAS

Dr. Erwin Seyfried, Professor (emeritus) at Berlin School of Economics and Law,
Researcher at INVOLAS

Coffee Break/ Brunch
Final discussions
Chair: ARACIP

Ms. Mariana DOGARU, President of ARACIP



